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A G E N DA  
 
Ta s k  F o r c e  Re m a r k s  
 
A I C M  Re m a r ks  
 
H D R / P D P/ P 1  P r e s e n t at i o n  
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STATE OF WYOMING 
Department of Administration & Information 
Construction Management 

A & I  –  C O N S T R U C T I O N  M A N A G E M E N T  
 

L e v e l  I I I  D e s i g n  P h a s e  
 Basis of Understanding 
 Roles & Responsibilities 

 
C o m m u n i c at i o n  P l a n  
 
C o n s t r u c t i o n  M a n a g e r  a t  R i s k  

C A P I T O L  S Q U A R E  
L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

 Basis of Understanding 



B A S I S  O F  U N D E R S TA N D I N G  
 

S e n a t e  E n ro l l e d  A c t  4 3 ,  i n c l u s i v e  o f  

 Presentations to Management Council & Legislature 

 
L e v e l  I / I I  Re p o r t s ,  i n c l u s i v e  o f  

  Executive Summary & Frequently Asked Questions 
  Volume I –  Technical Report 
  Volume II – Applied Research 
  Volume III –  Design Team Reports and Findings 
  Volume IV –  Herschler Supplement   
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R O L E S  &  R E S P O N S I B I L I T I E S  
 

Ta s k  F o r c e  &  O v e rs i g h t  G ro u p  
 
U s e r  G ro u p s  &  S t a ke h o l d e rs   
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C O M M U N I C AT I O N S  P L A N  
 
w w w.w y o m i n g c a p i t o l s q u a re . c o m  
 
N e w  D a s h b o a rd  

 schedule 
 special events 
 comment link 
 link to original material 

 
M a i n t a i n e d  b y  A I C M  
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C O N S T R U C T I O N  M A N A G E R  AT  R I S K  ( C M A R )  
 
Ro l e s  &  Re s p o n s i b i l i t i e s  

  Capitol & NHL Experience 
  One Project 

 

A d v e r t i s e    S h o r t l i s t  
 
I n t e r v i e w   A wa r d  
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L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

A G E N DA  
 
S c o p e  &  A c t i v i t y  Re p o r t  
C a p i t o l  U p d a t e  
H e rs c h l e r  U p d a t e  
Pa r k i n g  S i t e s  
O t h e r  M a t t e rs  
S c h e d u l e  
N ex t  S t e p s  
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C A P I T O L  S Q U A R E  -  S C O P E  
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L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

S p a c e  P l a n n i n g  
 

 Cheyenne 
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S p a c e  P l a n n i n g  
 

 Cheyenne 
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S p a c e  P l a n n i n g  
 

 Cheyenne 
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S p a c e  P l a n n i n g  
 

 Cheyenne 
 

 Capitol Square 
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Executive 
Office 

Building 

Agency Agency 

Agency Agency 
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Executive 
Office 

Building 
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 1 S T  L E V E L  

Legislature 

Governor 

Legislature 
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L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

 L O W E R  L E V E L  

Governor Legislature 
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L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

 2 N D  L E V E L  

Legislature 

Legislature 
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 3 R D  L E V E L  

Legislature 

Legislature 
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Re s e a r c h  

 Survey 
 Geotechnical Study 
 Hazardous Materials 
 Probes & Test Pits 
 Building Examination 
 Landscape 
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M e e t i n g s  
 Select Legislative Committee (Facilities & AV/Process) 
 Legislature 
 Governor 
 Secretary of State 
 Auditor 
 Treasurer 
 Department Directors 
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M e e t i n g s  -  S t a ke h o l d e rs  
 ETS 
 Museum Holdings 
 Grounds & Housekeeping 
 Mechanical Systems 
 Electrical Systems 
 Security 
 Furniture 
 City of Cheyenne et. al. 

 Building Code 
 City Planning 
 Utilities 
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S C O P E  &  A C T I V I T Y  R E P O R T  
 

M e e t i n g s  -  To u rs  
 University of Wyoming 

 Information Technology 
 College of Business 
 Berry Center 
 Energy Innovation Center 
 Anthropology 
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S C O P E  &  A C T I V I T Y  R E P O R T  
 

M e e t i n g s  -  To u rs  
 Cheyenne Owned & Leasable 

 Emerson 
 Barrett 
 Hathaway 
 Pioneer Center 
 Safeway 
 Capitol Hill 
 Hunt 

 
  
 

 Smith 
 Rodgers 
 2020 Carey 
 Kendrick 
 Old Liquor Warehouse 
 Old Weights & Measures 
 State Library 
 Armory (planned) 
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S C O P E  &  A C T I V I T Y  R E P O R T  
 

M e e t i n g s  –  D e s i g n  Te a m  
 Cheyenne  

 HDR 
 PDP 
 Loring 
 Silman 
 DVS 
 K2 
 Heritage 
 Lerch Bates 

 
  

 Philadelphia  
 HDR 
 PDP 
 Loring 
 Silman 
 DVS 
 ICI 

 
  
 
 
 

 Denver  
 HDR 
 PDP 
 Lerch Bates 
 A&I CM 
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C A P I TO L  U P DAT E  
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L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

C A P I TO L  U P DAT E  
 

S c h e m at i c  D e s i g n  
 

 Systems Integration 
 Design Issues – Connector 
 Space Planning 
 Discovery 

 

 
 
 
 
 



C A P I T O L  S Q U A R E  
L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

C A P I TO L  U P DAT E  
 

F i e l d  Wo r k  
 

 Comprehensive Exterior Documentation 
 Systems Coordination 
 Discovery 
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L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

C A P I TO L  U P DAT E  
 

B u i l d i n g  Fa b r i c  I d e n t i f i c at i o n  &  A n a l y s i s  Pa c ka g e  
 

 Destructive Examination & Probes 
 Structure 
 Assembly 
 Dimensional 

 
 Selective Removals 

 Window Cladding 
 Other? 

 
 

 
 

 Material Testing 
 Stone, Mortar, Wood 
 Hazardous Materials 

 
 

 Finishes 
 Paints 
 Wood 
 Metals 

 

 



C A P I T O L  P R O B E S  –  L O W E R  L E V E L  



C A P I T O L  P R O B E S  –  1 S T  L E V E L  



C A P I T O L  P R O B E S  –  2 N D  L E V E L  



C A P I T O L  P R O B E S  –  3 R D  L E V E L  



C A P I T O L  P R O B E S  –  AT T I C  L E V E L  



C A P I T O L  P R O B E S  –  R O O F  L E V E L  



C A P I T O L  P R O B E S  –  I T E M I Z E D  
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H E R S C H L E R  U P DAT E  
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D e s i g n  P r e s e nt a t i o n  
To m  Tr e n o l o n e ,  H D R  

 
D e t a i l  D e v e l o p m e nt  
J e f f  F l e i s c h e r,  H D R  
  

 
 
  



WYOMING CAPITOL SQUARE DESIGN 
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D e s i g n  P r e s e nt a t i o n  
To m  Tr e n o l o n e ,  H D R  

 
D e t a i l e d  D e v e l o p m e nt  
J e f f  F l e i s c h e r,  H D R  

 
  



Basement  
Plan  



Capitol  
Square  



Connector Plan  

1 



Enlarged Connector 

1 



North Access  
Drive and  
Dock Plan 

2 



North Access  
Drive and  
Dock Plan 

2 



North Access  
Drive Sections 

2 



North Access 
Drive Sections 

2 



Capitol  
Square  

3 



Central Utility 
Plant Plan 

4 



Central Utility  
Plant Plan 

4 



Central Utility  
Plant Sections 

4 
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H E R S C H L E R  U P DAT E  
 
D i s c u s s i o n  
 
  



C A P I T O L  S Q U A R E  
L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

PA R K I N G  S I T E S  
L a n c e  T h i e s ,  H D R  

 
P i o n e e r  S i t e  
 
S t .  M a r y ’s  S i t e  
 
 
  



Pioneer and          
St. Mary’s  
Parking Lots  
 

T
h

o
m

e
s 

A
ve

n
u

e
 

O
’N

e
il

 A
ve

n
u

e
 

P
io

n
e

e
r 

A
ve

n
u

e
 

Pioneer Parking Lot 

St. Mary’s  
Parking Lot 



Campus as  
precedent 

Materiality  

Detailing 

Alignments of walkways 

Lighting 

Plant material 

Appearance 



Organization and  
Connections 

Primary Routes 

Secondary Routes 

Tertiary Routes 



Pioneer Parking Lot Area 

26th Street 

25th Street 

T
h

o
m

e
s 

A
ve

n
u

e
 

O
’N

e
il

 A
ve

n
u

e
 

P
io

n
e

e
r 

A
ve

n
u

e
 

C
as

e
y 

A
ve

n
u

e
 



Pioneer Objectives 

Gain consensus on: 

 

Single Parking lot layout plan 

 

Separating Improvements 

 

Materials 

 

Project Schedule 
 



Stormwater Opportunities 

25th Street 

Floodplain 

Potential Sewer Improvements 

On-site relief 
(BMPs, Permeable 

paving, etc) 
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Programmatic Elements 

Capitol Campus parking  

need because of the  

Herschler addition 

 

Open Space /  

Connection to Capitol 

 

Pedestrian Enhancements 

 

Potential Stormwater  

improvements 
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Framework Plan 

25th Street 

P P 
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Design Criteria 

Parking for 200 cars  

(1/400 SF @ 80K Addition) 

 

Code requirements  

for landscape / layout 

 

Access to storm sewer 
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Design Criteria 

Stormwater  

improvements  

 

New Capitol site  

improvements and details 

 

Speed to construct 
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Design Concepts 

3 Concepts / 3 approaches 
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Design Concept 1 
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P 
P 

26th Street 

70’ Streetscape / 
Open Space 

Retain Existing 
Trees where 

possible 
Required 

Landscape Buffer 

Park / Open Space, 
Future Expansion to 

300+ cars 



Design Concept 2 
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26th Street 

50’ Streetscape / 
Open Space 

Stormwater 
Detention 

Retain Existing 
Trees where 

possible 

Required 
Landscape Buffer 

Detention 
Expansion 



Design Concept 3 
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P 

26th Street 

70’ Streetscape / 
Open Space 

Required 
Landscape Buffer 

Stormwater 
Detention 

(Bioswales/filters 
other BMPs) 

70’ Streetscape / 
Open Space 



Preferred Concept Discussion 

Concept 1 Concept 2 Concept 3 



Separating Improvements 

Unlinking the project 

 

Parking Lot improvements               v.         Streetscape improvements 

Standard parking lot lighting   Specialty Lighting 

Concrete parking lot curbs   Columns 

Striping     Fencing 

Utility improvements   Specialty paving 

Perimeter code-required landscape  Additive or ornamental landscaping 

Vehicular pavements   Signage / Wayfinding 

 

   

 



Separating Improvements 

Why Important? 

 

Allows design of Capitol / Herschler to set the standards  

 

Faster approvals 
 

   

 



Speed to Construction 
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First Phase  
Construction 

Second Phase  
Construction 



Materials 

Combination?  
  

 



Schedule 

Site / Building Demolition Dwgs complete  end of May 

Site / Building Demolition    June-July 

Parking Design and Drawing Completion  end of May 

City Submittal     June  

City review complete    July 1 

Bidding       July 1 – mid July 

Mobilization     August 

Construction Complete    end of October 

 

Impactful issues:   Soil contamination, asbestos removal, City and State  
  approvals    

 



St. Mary’s Parking Lot Area 
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Objectives 

Gain consensus on: 

 

Confirm Master Plan approach 
 



Programmatic Elements 

Parking restoration after construction 
complete 

 

Open Space / Connection to Capitol 

 

Pedestrian enhancements 

 

Potential stormwater improvements 
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24th Street 

25th Street 



Framework Plan Approach 

Parking restoration after construction 
complete 

 

Determine parking quantity requirement 
during building construction based on 
need 

 

Open Space / Connection to Capitol 

 

Pedestrian Enhancements 

 

Potential Stormwater improvements 

 

Retain green space consistent with the 
face of the Capitol W
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24th Street 

25th Street 

P 
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S p a c e  P l a n n i n g  
 

 Cheyenne 
 

 Capitol Square 
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OT H E R  M AT T E R S  
 
A r t  &  E x h i b i t s  
 
M a s t e r p l a n n i n g  
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Proposed Schedule 
2015

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

Preparation

Preparation

Preparation

    

Session
Session

Session

2014 2016 2017

Session

2014 2015 2016 2017

SOFT OPENING
REVIEW

Session wrap-up

Capitol Level III Design

SD DD CD

REVIEW

GMP
CMAR - RFP SELECT

GMP

MOVE

SELECTIVE 
REMOVALS

EXTERIOR WORK EXTERIOR WORK

MOVE

REDEDICATION 
CELEBRATION

TEMPORARY SPACE

Capitol Level III Construction

WARRANTY PERIOD (1 YEAR)

Capitol Level III Design

SD DD CD

Capitol Level III Construction

Herschler Level III Design

SD DD CD

Herschler Level III Construction

DESIGN CD

Herschler TI  Level III Design & Construction HEAL

MOB.

DESIGN CD

REVIEW REVIEW

TCO

Session wrap-up
Session wrap-up

Session wrap-up

Herschler TI  Construction Herschler TI  Construction Herschler TI  Construction Herschler TI  Construction
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S C H E D U L E  
 

Ta s k  F o r c e  M e e t i n g s  
 

 June 10 ??? 
 July 14 
 Then every 5 weeks (or so) 

 

 
 
 
 
 
 



C A P I T O L  S Q U A R E  
L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

S C H E D U L E  
 

C M A R  S e l e c t i o n  
 

 Advertise d 
 Receive Submittals June 6 
 Shortlist June 18 
 Interview July 1 
 Award July 9 

 
 
 
 
 



C A P I T O L  S Q U A R E  
L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

S C H E D U L E  
 

D o c u m e nt  P ro d u c t i o n  
 Pioneer 
 Capitol 
 CUP • Connector 
 Herschler 
 Tenant Plans 

 
 
 
 
 
 



C A P I T O L  S Q U A R E  
L E V E L  I I I  D E S I G N  &  C O N S T R U C T I O N  

N E X T  S T E P S  
 
O p e n  I s s u e s  

 Schedule 
 Discovery 
 Space & Move Planning 
 Connector 
 Herschler Walls 
 CUP Systems 
 Regular Meetings 

 

 
 
 



Thank You! 


